
 

                   

    
    

 
   

   
        
   
  
   

 

      
 

       
   

        
 

     
 

   
   

       
        
    

 
      

       
          

          

CITY OF ENGLEWOOD - HOUSING STUDY SESSION 
Council Meeting – July 14th, 2025 

Objective -
To guide Council through an informed, inclusive conversation to: 

• Clarify current housing needs and where Council members stand 
• Build consensus around the city’s role and near-term direction 
• Identify 2–3 achievable action steps to pursue 
• Lay the foundation for a longer-term affordable housing goal or vision 

Desired Outputs and Outcomes -

The purpose of the Outputs and Outcomes exercise is to help Englewood City Council distinguish between short- and long-term 
results as they consider how to define success in advancing affordable housing. This exercise invites council members to reflect on 
what progress could look like across two levels of impact: 

• Outputs represent tangible, short- to mid-term results that emerge from programs, partnerships, and city-supported 
initiatives. These might include metrics such as the percentage of new affordable units built, number of naturally occurring 
affordable homes preserved, or dollars disbursed through a housing fund. Outputs are measurable and often tied to 
collaborative efforts between the City of Englewood and partners. 

• Outcomes reflect the long-term community impact that the city hopes to achieve. These are broader and more aspirational, 
describing what success looks like over time, such as increased housing stability, more inclusive and economically diverse 
neighborhoods, or a measurable reduction in housing cost burdens. 

This exercise is designed to ground council's conversation in what’s achievable in the near term while also pointing toward a shared 
vision of long-term impact. It helps align expectations around what the city can control directly, what it can influence through 
partnerships, and what it hopes to achieve for Englewood residents. The goal is to support council in identifying 2–3 actionable 
goals that balance practicality with meaningful progress – where staff will follow up with proposed inputs to achieve these goals. 
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MEETING SYNTHESIS 

Here is what council majority agreed to prioritize: 

Outputs (tangible results in collaboration with partners) Outcomes (long-term 
community impacts) 

Create a 20-year affordable housing plan Preserve existing affordable housing 

8% of total housing inventory in Englewood will be affordable 
over 10 years 

Increase supply across affordable housing continuum 

2% of total housing inventory in Englewood will be a 
combination of ADUs (Accessory Dwelling Units) and Cottage 
Units over 20 years 

Increase pathways to homeownership 

Ensure affordable housing is integrated throughout the city 

  

                   

     
 

          
 

     

    
  

 

    
  

    

 

   

 

        
 

                  
     

  
 

       
 

What is the City’s Role in Affordable Housing? 

During the July 14 Housing Study Session, City Council shared a range of ideas when asked, “What is the city’s role in affordable 
housing?” Their responses reflected both immediate city-controlled actions (inputs), shared goals and measurable results (outputs), 
and broader community-level impacts (outcomes). 

The following summary organizes council’s reflections into three categories to clarify how council sees its role: 
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MEETING SYNTHESIS 

Inputs (City-Controlled Actions and Policy Levers) 
Council emphasized the importance of proactive local governance in shaping housing opportunity by: 

• City needs to write policies, then get out of the way: 
* More ADU (Accessory Dwelling Unit) allowances 
* Single stairs 
* Get rid of barriers 

• Nudge developers with Inclusionary Zoning 
• Demolition fees (x2) consideration 
• Ensure infrastructure is adequate - assess 
• Address condo defects issues – local pre-emption (construction defects) 
• Strengthen preservation of affordable housing incentives 
• Use underdeveloped areas with a phase-in approach and plan 
• Strengthen ADU policies and reduce or waive fees for affordable housing developers 
• Incentivize affordable ADUs 
• Toolkit of funding opportunities and options 
• Increase housing continuum supply 
• Avoid punitive measures in preservation 
• Create unique and innovative ideas for keeping people in homes 
• Update plan regularly with data and inputs 
• Partner with a land trust for affordable housing 
• Strategic use of deed restriction 
• Staff provides breakdown on levels of affordability 
• Partnerships to create ADUs and Cottages 

Outputs (Measurable, Short-to-Mid-Term Results) 
Council called for visible and trackable outcomes such as: 

D 8% - 2.5% ADUs and Cottage S.S affordable. 
D 10% over 10-20 
D 8% over 10 (3) 
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MEETING SYNTHESIS 

Outcomes (Long-Term Impact and Vision) 
Council members expressed aspirational goals for the future of housing in Englewood: 

● Create opportunities and the environment where affordable housing can occur 
● Preserve naturally occurring affordable housing 
● Focus on existing housing stock by helping Englewood residents stay in their homes 
● Protect city taxpayer dollars and help elderly Englewood residents 
● Create programs that are unique to Englewood 
● Have diversity of AMI option/size with a continuum of affordable housing 
● Fill gaps in levels of affordability 
● Increase owner occupied /pathways to ownership 
● Create a 20-year affordable housing plan 
● People stay in their homes longer/longevity 
● People choose to stay in Englewood 
● Ensuring affordable housing exists throughout the city 

Misc. Comments 

● Have zoning allow for affordable housing 
● Difficulty in an inflationary market 
● Consider language usage (i.e. ”intensification” vs. ”densify”) 
● Not government’s job to create affordable housing 
● Set # of permanently affordable housing stock 
● Need a goal for owner-occupied 
● Update info as units increase 
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