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s What is a Climate Resilient Community?

A community that can anticipate, prepare for, withstand, and recover from the impacts of climate change,
maintaining essential functions and well-being. One can think of it as how equipped a community is to “bounce
back” after short-term shocks (ex: extreme heat waves, wildfires) and long-term stressors (ex: chronic poor air

quality, rising average temperatures).

. Cost of Inaction (“Forward thinking, future ready")

Inaction on building community climate resilience is costly. Investing in climate resilience now positions
Englewood to thrive in a changing climate, safeguarding the community’s future while reducing the costs of
recovery later.

« Total annual damages from droughts, floods, and wildfires for Arapahoe County will more than double and reach
$49 Million by 2050 with a moderately warmer climate (2.7-3.6 degrees F) and moderate population growth (+55%).

« Every S1 spent on mitigation, saves $6 on future disaster losses.?

« Each S1 invested in climate resilience and disaster preparedness saves S7 in economic costs by saving jobs,
preventing people from moving away, and limiting overall GDP losses.?

B Alignment with Englewood’s Strategic Plan

This framework builds off of and complements existing city plans, including the 2022-2025 Strategic Plan. This
framework specifically addresses the project listed in the Strategic Plan to, “Implement climate change mitigation
and adaptation strategies and projects, especially in areas with the highest climate change vulnerability risk.” With
the Strategic Plan concluding soon, the vision is to integrate the work and insights from this framework into the
city’s next Strategic Plan for 2026-2030 and/or other relevant plans.

Emms Framing the Framework

This framework works around three top climate impacts for Englewood - and among the top for the state -- which
are: heat/drought, wildfire smoke/air quality, and extreme weather events. Workshop participants were asked

to identify the primary vulnerabilities acutely felt by them and/or their loved ones in the Englewood community
related to those top climate impacts.

s [nterconnectedness of . .
Climate Change Impacts *Climate Anxiety

Many residents made it clear in their workshop intake forms that the A state of psychological
impacts of climate-related disasters extend far beyond the immediate distress and worry caused
disaster zone. Some described the devastation and anxiety* they felt by concerns about the
when natural disasters struck family members in the Southeast U.S., environment and climate
while others recalled the 2013 Colorado Floods along the Front Range change. Approximately 1/3
or the 2021 Marshall Fire in Boulder County as events that affected (35%) worry about climate
them personally. The number of residents who cited personal impacts change on a weekly basis.’

from climate-related events—both close to home and across the country—
underscores a shared understanding of the need to be proactive in the face of
climate change.
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] The process 00d Reciprocity
Communlty

This framework was co-developed with the
Englewood community through the process of
Community-Driven Climate Resiliency Planning.
Defined by the National Association of Climate Inclusive
Resilience Planners (NACRP), this is “the process '

by which residents of vulnerable and impacted ENWRY E d u Catlo n Adaptabl ity
communities define for themselves the complex
climate challenges they face, and the climate
solutions most relevant to their unique assets and
threats.”

Enviranment

Science-Based
Workshop participants were asked to articulate their « __ Water Q Community Spaces
vision of resilience and sustainability in Englewood. C | e 8 n A | r Trees {

The word cloud below represents this vision that
was captured at the resiliency workshops.

The words the the right align well to the City’s Sustainability Division’s current vision which states, “Englewood is a resilient,
responsible, and resourceful city where natural, built, and social systems adapt to current and future needs and
challenges, creating a thriving community in harmony with the natural environment.”

Resilient, Responsible, Resourceful

Once this vision is articulated, communities can identify
vulnerabilities, and select solutions based on lived 3. The Sustainability Division brings on an intern to
experience. They must also have the capacity to build help complete the project (April - October 2025)
community voice and power to get climate solutions
resourced and implemented. a. Through the non-profit ICLEI USA and their Colorado
Resilience Engine (CORE) Program, Englewood was
A comprehensive, resident-focused planning process was awarded a fully-funded, 30-hour a week intern to
undertaken for the development of this framework. The process support the final creation of the Climate
was as follows: Resilience Framework.
1. Staff Half-Day Resiliency Workshop (June 2023) 4. Mobile Home Park, Earth Day, WaterFest, and
a. Thirteen attendees from across departments at Neighborhood Nights Outreach Events
the City of Englewood came together to envision (April 2025 - August 2025)
their city’s resilient future, prioritize top threats to
that vision, and strategize on how to work a. Additional community outreach to get further
towards that vision of a more resilient Englewood. input for the framework
2 b. Residents resoundingly supported the six focus
¢ Englewood Resident Workshops (January 2025) areas chosen for this framework, as well as the
overarching focus on supporting disadvantaged
a. 27 Englewood residents participated in communities that are most impacted by climate change.
two resiliency workshops. The first of which focused
on identifying the top climate vulnerabilities
Englewood faces under the umbrella of Englewood’s 5. Internal and External Interviews
top climate impacts (heat/drought, wildfire (May - September 2025)

smoke/air quality, and extreme weather events). The

second workshop focused on identifying potential
solutions to those vulnerabilities identified.

b. Participants from the workshops have received
quarterly updates on the project’s progress
throughout 2025.

a. The Sustainability Division met with city
departments, external stakeholders,

and the Sustainability Commission (twice) to
review and refine proposed solutions.
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s Vulnerability Focus Areas

The community resilience workshops, and subsequent community outreach, revealed strong
consensus among residents that Englewood’s greatest climate vulnerability is the disproportionate
impact climate change has on disadvantaged communities. At the workshops, this was the highest
ranking vulnerability among participants. Recognizing that this impacts every vulnerability, the
group at the workshops agreed that instead of this as its own category, each focus area and solution
should instead be assessed through a lens of how Englewood’s most disadvantaged neighbors are
impacted.

Transportation & Mobility
Residents highlighted excessive automobile dependence as a major vulnerability. This focus area works
to expand safe, accessible alternatives that connect people to jobs, resources, and each other.

Ecosystem Protection
Residents highlighted impacts on native plants and animals as a key vulnerability. This framework aims
to identify solutions that help create a thriving ecosystem for Englewood’s native flora and fauna.

Emergency Preparedness & Community Safety

Residents emphasized gaps in evacuation planning, while employees stressed the need for stronger
hazard preparedness and mitigation. Together, this focus area aims to build a community better
equipped for disaster events.

Health & Wellbeing

Residents raised concerns about the mental & physical toll of climate change, while employees
emphasized investing in community engagement. Together, this focus area promotes holistic wellbeing
and stronger community connections in the face of climate impacts.

Equitable Financial Resilience

Participants in the community workshops identified the costs associated with climate change as a
vulnerability. The focus of this area is to lower the financial barriers to climate preparedness for all
residents.

Water Resource Management

Both residents and employees highlighted water quality and quantity as critical stressors. Building
on the city’s existing efforts, this focus area seeks new ways to responsibly manage and protect
Englewood’s water supply.
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https://engaged.englewoodco.gov/water
https://southplatterenewco.gov
https://englewoodco.gov/government/city
https://englewoodco.gov/home
https://englewoodco.gov/home
https://engaged.englewoodco.gov/south
https://engaged.englewoodco.gov/old



https://englewoodco.gov/our-city/citizen
https://engaged.englewoodco.gov/clarkson
https://englewoodco.gov/our-city/community
https://englewoodgov.civicweb.net

mmmm—Proposed Solutions Matrix

Below are sixteen solutions to address the community's six vulnerabilities identified.

Project

Description

Strategic Plan
Alignment

City Assets &
Plans Leveraged

Native Lawn
Certification
Program

00

This is a program being explored by Englewood’s Sustainability Commission
that would allow residents to certify their yards, or portions of their yards,

as native habitats. Certification would provide clear signage to help code
enforcement staff distinguish intentional native landscapes from neglected
properties, reducing conflict and confusion. Beyond compliance, the program
encourages water-wise landscaping practices that conserve resources,
support pollinators and wildlife, and reduce long-term maintenance needs.
By giving residents a way to showcase their commitment to sustainability,
the certification would foster neighborhood pride and helps build a stronger
culture of environmental stewardship across the community.

- Sustainability
- Community

Wellbeing

- Garden in a Box Program

- Turf Replacement Program

- Water Efficiency Plan

Ecological Alignment
Tracker for Parks
Bond Projects

©0

This tool is designed to measure how Parks Bond projects contribute to
residents’ vision for parks that support nature and the community. By track-
ing key outcomes such as native planting, water conservation, biodiversity
enhancement, and educational opportunities, the tool ensures that public
investments reflect resident priorities and support long-term resilience. Be-
yond accountability, the tracker also serves as a communication tool, helping
the city demonstrate progress, highlight successes, and maintain transpar-
ency with the community while guiding future decision-making for vibrant,
sustainable parks.

- Sustainability
- Infrastructure

Water Efficiency Plan

Audubon
Cooperative
Sanctuary
Program for Golf

Courses

Certification

Pursuing Audubon Cooperative Sanctuary certification would formally recog-
nize Broken Tee’s ongoing commitment to environmental stewardship. The
certification highlights practices such as habitat preservation, wildlife protec-
tion, water conservation, and sustainable course management, strengthening
the course’s role as a safe and thriving habitat for birds and other species. In
addition to ecological benefits, the certification would bring well-deserved
recognition from Audubon International, showcasing Broken Tee as a com-
munity asset that balances recreation with environmental responsibility and
positions Englewood as a leader in sustainable golf course management.

- Sustainability

Achieve
Bird-Friendly
City Designation

%)

Building on Englewood’s Tree City USA and Bee City USA designations,
pursuing Bird-Friendly City certification through the Bird City Network would
further showcase the city’s commitment to ecological stewardship. The cer-
tification emphasizes protecting and enhancing local bird habitats through
native vegetation and habitat support. It would also create new opportunities
for community engagement and education, fostering resident involvement
and building pride in Englewood’s role as a leader in supporting healthy
urban ecosystems.

- Sustainability
- Community

Wellbeing

Build Resilience
with bert

Explore ways to grow bert’s role in the community by assessing its service
value and exploring resilience-focused resources. Beyond transportation,
bert crucially serves as a connector—linking residents to vital resources and
strengthening community resilience.

- Transportation
- Community

Wellbeing

- Community

Engagement

- bert Free Trolley
- Malley Center Services

Explore

Micromobility @
Program for

High-Trafficked Areas

Explore the possibility of adding micromobility infrastructure to improve
“last mile” services and connect people to local business hubs. Rentable
e-bikes or scooters stationed near heavily trafficked areas would provide
residents with a fun and accessible alternative to cars for getting around
the city.

- Transportation
- Community

Wellbeing

- Economy

Walk and Wheel Plan
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Project

Description

Strategic Plan
Alignment

City Assets &
Plans Leveraged

EngleR.I.D.E. (Reduce Individual Driving Emissions) is an internal green com-
mute program for city employees that incentivizes staff to take alternative
forms of transportation to work while also increasing education on micro-
mobility options. It allows for employees to track their carbon emissions
reductions, find people nearby to carpool with, and be entered into seasonal
competitions run by the Denver Regional Council of Governments (DRCOG)

- Transportation

Community-wide for prizes. In short, this program helps keep alternative transportation as + Community ’ Sustalnab!e Business
. . . . . Engagement Partnership
EngleR.l.D.E. part of the conversation. By expanding this program out into the communi- .
. . . - Community - EngleR.I.D.E.
ty, Englewood could build a larger green-commuter community while also -
. . o - Wellbeing
building Englewood pride via Englewood-specific green commute campaigns,
making sure residents are informed about ways to safely bike, walk, bus, or
carpool to work in a fun and Englewood-focused way. The EngleR.I.D.E. mo-
bile and online platform can also be used with businesses to promote green
transportation with their employees.
Develop a map, both online and printed, showing all of the places in the city
Safe and to go for relief from extreme heat, cold, and poor air quality. This would also
R . - s - Safety
Sustainable: include community resilience assets such as food hubs and other non-prof- .
. . . L . - - Community
Englewood’s its that build community resilience. A more resilient Englewood starts with Engasement
Resilience Map improved community-wide understanding of all of the resilience resources gag
@ currently available to them.
Initiate the process of identifying potential resilience hubs in Englewood,
ranging from trusted community spaces that provide resources, training, and | - Safety
Explore Developing recreation to facilities capable of offering backup power and shelter during - Community . .
L . - . : P L ) ; - Sustainable Business
Resilience Hubs in disasters. This effort will focus on pinpointing priority areas in need of resil- Engagement Partnershi
Englewood ience support, building partnerships with local stakeholders, and laying the - Community P
groundwork for a connected network of hubs that can serve and support the Wellbeing
community through both everyday challenges and times of crisis.
Neighborhood Work with the Neighborhood Resources Program and the Neighborhood - Safety Neichborhood
Groups Emergency Group Leader Network to provide evacuation education and preparedness - Community Relg or (F))o
_F;re.pa.redness training at one quarterly Neighborhood Group Leader meeting annually. Engagement esources Frogram
raining
Partner with the Neighborhood Resources Program to create tool- and skill-
sharing networks within neighborhood groups. Tool sharing helps reduce - Community
Community Skill unnecessary consumption, waste and costs while fostering trust among Engagement Neighborhood
and Tool Sharing neighbors. Skill-sharing events further strengthen connections by giving - Community Resources Program
residents the chance to learn from one another and celebrate the diverse Wellbeing

S0

talents within the community.
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mmmmn  Proposed Solutions Matrix

Project Description Strategic Plan City Assets &
Alignment Plans Leveraged
Expand Internal To protect the city’s front-line workers, relevant departments should imple-
Heat Safety ment heat and wildfire smoke safety trainings and protocols. South Platte
Trainings and Renew’s heat safety training can serve as a model, while the proposed OSHA | - Safety
Develop a Wildfire Heat Injury and Illness Prevention Standard offers additional guidance. For - Governance
Smoke Safety wildfire smoke, safety measures could include staff trainings and equipping
Protocol city vehicles with HEPA cabin air filters.
Explore opportunities to expand equitable park access for underserved
communities by improving wayfinding and enhancing pathways. In addi-
Identify Ways tion, consider creating new public-use green spaces in neighborhoods that
to Provide currently lack them if feasible. During the mobile home outreach eventin .
Improved Access to Englewood, lack of access to greenspace was mentioned as a pain point by - Community
Greenspace for the mobile home park residents. Access to parks and green space plays a critical Safety .
City’s Most role in climate resilience by providing cooling benefits during extreme heat, | = Community
Underserved improving air quality, supporting mental and physical health, and offering Wellbeing
Communities safe places for community gathering. Ensuring that all Englewood residents
have easy access to these spaces will strengthen both individual wellbeing
@ and the community’s overall resilience.
Develop tailored one-page toolkits for both renters and homeowners that
provide practical tips and resources to strengthen resilience. For renters,
toolkits could highlight renter-friendly weatherization strategies, cost-saving
Climate Resilience resources, and ways to increase comfort and safety without permanent alter- | Community ' Lov.v-.lncome Energy
. - . . R Efficiency Strategy
Toolkits ations. For homeowners, toolkits could offer guidance on sustainability-fo- Engagement -
- L - . - Energy Efficient Englewood
cused home improvements, along with information on available rebate and
incentive programs. By tailoring resources to different housing needs, these
toolkits will empower all residents to take meaningful steps toward resilience.
To ensure all residents are aware of and able to access financial assistance
programs for energy efficiency, weatherization, and other resilience-building
Explore Avenues.to measures, the city must strengthen relationships with its most vulnerable
D?epen C'onnectlons communities. Many residents who would benefit most from these programs Community ' Lov.v-.lncome Energy
with Re5|dents.who lack the time, resources, or capacity to navigate complex application process- | Engagement EfflClency.SFrategy
F?ce Greater Climate es or stay up to date on the latest offerings. By providing targeted outreach  Energy Efficient Englewood
Risks and additional support, Englewood can help ensure every resident has equi-
@ table access to the resources they need to build resilience.
Increase the Num- Expanding the number of Englewood businesses participating in the free
ber of Businesses resources offered by the Sustainable Business Partnership will advance
Participating in the it:.WO |rr1porta.n‘t goals. First, It. supports thI.S framework’s focus on eqwtat?le . Economy. Sustainable Business
Sustainable Business |nan.C|al r‘e§|l|ence by ensuring local bu5|r.1esses have access to cost-saving - Community Partnership
sustainability tools at no charge. Second, it strengthens Englewood’s com- Engagement

Partnership (SBP)

Program @

mercial sector as a whole by fostering more sustainable and resilient business
practices across the community.

Climate Resiliency Framework | Q




Gaps

Building community climate resilience is an ongoing process that must adapt as the climate continues to
change. This framework serves as a starting point in Englewood’s journey toward a more resilient future, with
the following areas identified as primary focuses for continued work.

Build stronger city and community ties in underserved and/or
disadvantaged neighborhoods

While residents ranked the disproportionate climate impact on vulnerable communities as Englewood's top vulnera-
bility, historical engagement with Englewood’s disadvantaged and hard-to-reach community members has been chal-
lenging. A common issue among many government entities, these challenges can stem from a multitude of reasons,
such as lack of trust in government, lack of access to - or aversion to - technology, residents having strained and

long working schedules resulting in time constraints for engagement, and more. Recognizing that their inclusion is
essential for effective resilience planning, this framework establishes a new target of building sustained partnerships
with these neighborhoods through authentic, culturally competent outreach. Ensuring their input is central to future
climate efforts is a primary objective and one vocalized by a majority of resident stakeholders for this framework as
the most important overarching vulnerability to tackle.

Youth engagement

Engaging Englewood’s younger generations in climate education and resilience efforts is a vital part of building
long-term community capacity. The Sustainable Agriculture and Green Energy (SAGE) Program at Colorado’s Finest
High School of Choice—open to all Englewood students—is a strong example of how local youth can be immersed in
sustainability-focused learning. Additionally, during a Neighborhood Nights outreach event, a resident highlighted
the Seal of Climate Literacy diploma endorsement offered by the Colorado Department of Education. Nearby Jeffco
Public Schools have already adopted this program, which combines climate-focused coursework with a communi-
ty-based capstone project. Exploring how to bring this opportunity to Englewood students could be a meaningful step
toward bridging the youth engagement gap.

Identify strategies to reduce fear of crime, build police-community confidence and
mitigate increased crime during extreme heat

Participants in the employee workshop identified reducing residents’ fear of crime through stronger police-commu-
nity relationships as a key strategy for building a more resilient Englewood. With public safety identified as the top
priority in the city’s current Strategic Plan, this work is already underway. Still, there is a need to strengthen relation-
ships between law enforcement and residents in neighborhoods that experience higher levels of crime—many of
which are also the most vulnerable to climate impacts. These vulnerabilities are deeply interconnected as extreme
heat has been linked to increased crime through multiple studies, thus making it all the more critical to build trust,
foster community confidence, and explore strategies that address safety in the context of a changing climate.

Next Steps

1. Meet with appropriate departments to understand where projects can fit within and support current work plans.
2. Investigate how this framework can be embedded within the upcoming 2026-2030 Strategic Plan.

3. Establish a process to monitor project outcomes and actively solicit resident input on whether the initiatives are
improving climate resilience across the community.

4. Explore regional collaboration for future resilience work with neighboring cities and regional organizations.

5. Don’t stop here! Keep building upon this framework, applying what has been learned during the development
process to future efforts.
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Appendix A: Employee Resilience Workshop Outcomes

Resilient Englewood Vision:

Connected & Inclusive Community | Sustainable Growth | Proactive, Adaptive, Innovative

Priority Shocks and Stresses:

Political trends tied to community identity, trust, and changing conditions
Homelessness & housing affordability
Crime
Extreme Weather
Water

Strategies:

COLORADO
Department of Local Affairs

Appendix B: Residents’ Climate Vulnerability Solutions

« Expanded public transit -- locations and frequency

+ Development that supports walkability and multi-modal transit

«  Prioritize pedestrians and cyclists

« Expanded, connected, shaded, and mapped trail system with
alleys included and Broadway integrated

« Better alternative transportation including dedicated BRT lanes,
the best (safest and welcoming) bus shelters in the world

+ Incentivizing carpooling and alternative transportation
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+ Education

+ Rebates and incentives

+ Technological advances for minimizing water solutions

«  Water billing (all homes should have a water meter and
make it visible & billing granularity)

+ Parks bond funding water initiatives (drought resilient
plants, grey water, green roofs)

+  Protection of water rights - clean supply chain of water

(henta) f ﬂ’ﬂﬁmf Hea (Hn

o® «  Connectiveness - walkability, neighborhood organization
sustainability, youth activities

«  Methane recapture and feasibility (Centennial Park and
Broken Tree Golf Course)

+ Waste management - less trash and more compost

«  Community skill sharing education

« Elevate (bike, bus) multi-modal transit opportunities

« Increase adult (18-66) rec opportunity and education

liocks on Nabive Dints

00d o

+ Become a bird-friendly city: reduce residential night lighting
during migration season, mark glass, keep cats inside, and
rebate for motion lights

+ Provide practical solution-oriented workshops for youth in
school and adults: turf and native conversion, fire-scaping,
worm composting, and native plant propagation

« Create ecological guidelines for how $41 million park bond
measures to optimize climate resiliency

« Code enforcement education needed: compost services
through the city, ability for composting on site

« Implement native pollinator infrastructure (bat houses, bee
hotels, bee hives), wild bee habitats, dead habitat trees, turn
invasive homes to habitat trees, maintain park habitats by city

« Maximize planted and permeable surfaces in developments
and parks, incentivize or rebate trees planted, prioritize wildlife
habitats and green belt
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Claation Plans

» Help residents find a place for pet evacuation
« Acomprehensive alert system (text, website,
sirens, and neighbor leaders
« A map with all the places to go for relief
+ Identify where the evacuation bottlenecks are within traffic
+ Accessible education on emergency preparedness
« Identify where places of temporary shelter are

0054'5 [Pmmmb

+ Comprehensive financial assistance - free money gap funding

+  City collective action

+ Outreach/education

+ Regulated landscaping requirements for all new builds

+ Circular economy

+  Community garden and food co-op with native pollinator plants
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https://doi.org/10.25675/10217/237323
https://uschamber.com/security/the-preparedness-payoff-the-economic-benefits-of-investing-in-climate-resilience
https://fema.gov/sites/default/files/2020-07/fema_mitsaves-factsheet_2018.pdf
https://cwcb.colorado.gov/FACE

